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from the first reading, but for a long time listened to the
advice of those near him and to his own fears which sug-
gested that, superb as were the acting opportunities of the
central character, the unrelieved gloom and the sketchy,
disconnected nature of the play would defeat him. As
usual, he listened to every one but did as he pleased, and
he now pleased to stake his embodiment of this great role
against the absence of sympathy or even of play.

Preparations were forwarded during the winter under
trying circumstances. He was on tour until two days
before the play was produced, in a different city nearly
every week, playing nightly and travelling on Sunday.
The scenery and accessories were prepared in New York
under long-distance directions. They were reproduced
from drawings which Madame de Meissner went to Russia
to secure, and she brought over most of the costumes.
Rehearsals were held wherever Mansfield happened to be.
He memorised his long role over his coffee in the morn-
ing, or late at night after a day's rehearsal and an evening's
performance. For months he had no waking thought
but of ingenuous, charming young Karl Heinrich while the
curtain was up and of vicious, senile Tzar Ivan while the
curtain was down.

In spite of the difficulties under which he worked he
never showed more patience than during these rehearsals
of "Ivan the Terrible." That is saying much, for he in-
sisted on carrying the burden of every detail, whereas
merely the learning of his own lines and the formulation of
his own role was many times the burden of any one of his
associates. Back of it all was other anxiety. Not only
was his reputation, his prestige put up each time for opinion
to bowl over if it cared to or could, but in each production
he invested as much as the average rich man pays for a
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